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@ Local Economic Conditions

Unemployment Rate, Jan. 2020 - June 2024

Unemployment Rate, Year over Year
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@ DFW New Home Starts & Closings

Annual Housing Starts vs. Annual Closings
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@ DFW Housing Market Trends

DFW Monthly Sales, 2022-2024
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* Median and average home prices increased in the first half of 2024 as the number of listings
increased over the same period in 2023

* After a solid start to the year, buyer confidence has tempered, and sales have followed

* Inventory is increasing across the DFW region as sales have slowed due to price increases

7, Zonda.
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Jan.-June 2023

47,144

$481,631

$394,500

103,739
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45,960

Avg. Price $496,043
Median $400,000
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Total 139,492
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Housing Market Trends: Multi-family Market- June 2024

Stabilized and Lease-up Properties

Conventional Properties Jun 2024 QE:::;
Occupancy 86.9 -3.1%
Unit Change 38,095

Units Absorbed (Annual) 10,627

Average Size (SF) 877 +0.3%
Asking Rent $1,555 -0.7%
Asking Rent per SF $1.77 -1.1%
Effective Rent $1,518 -1.9%
Effective Rent per SF $1.73 -2.3%
9% Offering Concessions 34% +67.4%
Avg. Concession Package 6.3% +28.4%

/. Zonda.

Education

Dallas/Fort Worth, TX

93.1 % 577
91.5% $1,557
89.8 % $1,537
88.1 % $1,517
86.5% $1,497

B Occupancy = MktRent - Eff Rent
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@ DFW New Home Ranking Report C

ISD Ranked by Annual Closings — 2Q24 v v v v v
(Rank | District Name | Annual Starts | Annual Closings| Inventory | vDL | Future |
1 |PROSPER ISD 2,734 3,124 1,598 2,391 17,294
2 |[INORTHWEST ISD 3,006 3,067 1,530 4,028 38,537
3 |DENTON ISD 2,576 2,766 1,380 3,136 26,965
4  |PRINCETON ISD 2,784 2,668 1,345 3,406 11,487
5 [EMSISD 1,925 2,120 892 1,906 10,984
6 |AUBREY ISD 2,160 2,081 1,022 1,359 9,420
7 |MCKINNEY ISD 2,019 1,856 1,134 2,837 8,873
8 |FORNEY ISD 2,031 1,608 1,295 4,024 22,798
9 |DALLAS ISD 931 1,427 1,230 2,018 4,641
10 |MELISSA ISD 1,016 1,366 522 1,007 1,596
11 |CROWLEY ISD 941 1,222 703 2,838 14,583
12 |ROYSE CITY ISD 1,054 1,180 597 2,406 15,647
13 |ANNAISD 1,220 1,134 671 1,299 9,829
14 |COMMUNITY ISD 1,492 1,121 982 2,302 10,011
15 |CELINA ISD 995 1,072 612 3,521 46,258
16 |ROCKWALL ISD 976 1,012 753 3,214 12,275
17 |GARLAND ISD 730 1,004 442 886 2,083
18 |FRISCO ISD 1,003 996 699 2,042 8,192
19 |MANSFIELD ISD 928 991 642 2,240 6,989
20 |MIDLOTHIAN ISD 1,011 821 687 2,416 11,037

’ * Based on additional research by Zonda Education
A Zonda“’ ** Totals DO NOT include age-restricted communities
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@ District New Home Activity e,
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Starts 2018 2019 2020 2021 2022 2023 2024 Closings| 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 /;/

1Q 389 351 530 321 292 382 441 1Q 295 285 340 473 161 374 541 ///

2Q 411 439 593 356 413 535 407 2Q 310 483 567 425 256 513 614 ///

3Q 293 442 514 312 372 688 3Q 374 512 664 300 383 679 ///

4Q 517 401 580 191 542 389 4Q 367 441 591 264 255 286 ///

Total 1,610 | 1,633 | 2,217 | 1,180 | 1,619 | 1,994 | 848 Total | 1,346 | 1,721 | 2,162 | 1,462 | 1,055 | 1,852 | 1,155 |, /

i
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District Housing Overview by Elementary Zone e e e e

BRYSON v
CHISHOLM RIDGE 0 199
v
COMANCHE SPRINGS 14 0
r v
COPPER CREEK 22
DOZIER 63
EAGLE MOUNTAIN 8020
ELKINS 74 44 34 7 33 63 0
GILILLAND 0 0 0 0 0 0 0 0
GREENFIELD 46 13 38 13 11 20 4 152
HATLEY 545 100 634 158 737
HIGH COUNTRY 0 0 0 0 0 0 0 0
LAKE COUNTRY 64 12 38 5 41 61 152 245
LAKE POINTE 3 0 19 2 0 0 0 0
NORTHBROOK 0 0 0 0 0 0 0 v
PARKVIEW 0 0 0 0 0 0 0 / j
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SAGINAW 0 0 0 0 0 0 0 ; J
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District Housing Overview

Pecan Acres

EAGLE MOUNTAIN
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D Groundwork Underway
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The District has 31 actively building
subdivisions

Within EMSISD there are 9 future
subdivisions in various stages of planning

Of these, groundwork is underway on
roughly 2,300 lots within 7 subdivisions

534 lots were delivered in the 2" quarter




T

Northpointe

2,368 total lots

1,241 future lots

238 vacant developed lots
69 UC; 37 inventory homes

783 occupied homes LAKE COUNTRY ELEM !

7, Zonda. 10
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@ Residential Activity
_— S

7, Zonda.

Beltmill

1,124 total lots

484 future lots

449 vacant developed lots
1 UC; 11 inventory homes
179 occupied homes
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@ Residential Activity

FORT,
WORTH ISD
.72

Meadow Lakes

» 206 total lots

+ 152 future lots

» 3 vacant developed lots
* 51 occupied homes

19

February 2024
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District Multifamily Overview Ce

Nearly 1,000 rental units under
are current construction across
the district

» There are roughly 2,000 future
rental units in various stages of
planning across the district
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Enrollment Review

Total
Year EE PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th | 11th | 12th | Total | Growth | Total %
2019/20 116 398 | 1,413 |1,465| 1,464 | 1,454 | 1,490 | 1,601 | 1,742 | 1,776 | 1,671 | 1,777 | 1,655 | 1,591 | 1,415 | 21,028 259 1.25%
2020/21 119 342 | 1,358 | 1,462 | 1,522 | 1,497 | 1,493 | 1,566 | 1,637 | 1,809 | 1,778 | 1,817 | 1,749 | 1,619 | 1,479 | 21,247 219 1.04%
2021/22 52 562 | 1,509 | 1,548 | 1,595 | 1,621 | 1,566 | 1,592 | 1,686 | 1,762 | 1,867 | 2,089 | 1,836 | 1,653 | 1,448 | 22,386 | 1,139 5.36%
2022/23 65 634 | 1,457 |1,634| 1,636 | 1,664 | 1,710 | 1,611 | 1,705 | 1,757 | 1,827 | 2,178 | 1,962 | 1,697 | 1,556 | 23,093 707 3.16%
2023/24 | 139 644 | 1,431 | 1,573 | 1,644 | 1,691 | 1,723 | 1,753 | 1,711 | 1,754 | 1,802 | 2,070 | 2,090 | 1,846 | 1,580 | 23,451 | 358 1.55%
2024/25 103 635 1,521 1,571 (1,639 | 1,743 | 1,786 | 1,811 | 1,882 | 1,813 | 1,844 | 2,007 | 1,998 | 2,085 | 1,672 | 24,110 659 2.81%
9/10/2024| 110 695 1,521 1,533 | 1,625 | 1,723 | 1,747 | 1,773 | 1,809 | 1,818 | 1,847 | 2,099 | 2,011 | 1,969 | 1,718 | 23,998
variance 7 60 0 -38 -14 -20 -39 -38 -73 5 3 92 13 -116 46 -112

* Overall enrollment is less than 1% from the spring 2024 projections

* District enrollment will likely top 24,000 by mid September

* Elementary grade levels are coming in below projection while most secondary grades are above projections
* Enrollment growth at 547 students growth will likely top 600 students by December

7, Zonda.
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@ Key Takeaways

Projections from spring 2024

m September enrollment is approaching the
projected enrollment of 24,110 with

Enrollment Forecast

35,000 30,069
24,110 26740 1 September enrollment at 23,998
0o 23,998 9/10 = m [ m Enrollment will get with-in 100 students by
25,000 23451 | o 1 [] snapshot date (less than 1% variance)
20,000 m Groundwork is currently underway on more
o0 than 2,300 lots within 7 subdivisions
m Multifamily construction continues with nearly
10000 1,000 units under construction and appx. 2,000
5,000 units in the planning stages
: m Updated enrollment projections will be ready
@@\e ,&@\@ W&&”%&&” @”’”\0 @”“’\Wk w&v\*’ A W&«\W‘*’ @@,\”‘” @@\“9 w&g\* W&&l@&% m&%\“’“ early October
7/ Zonda. 15
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	Agenda
	I. OPEN SESSION - CALL TO ORDER - 5:00 PM
	I Open Session Call to Order 5 pm

	II. REPORTS OF THE SUPERINTENDENT

The Board will hear as many reports as time allows. All remaining reports will be made after reconvening for the 7:00 p.m. session.
	A. ORAL - Individuals desiring to address the Board regarding an item on an Agenda for an Open Meeting, or to address the Board on general matters, must submit a completed Public Comment Request Form between 4:00 p.m. and 4:50 p.m. on the day of the meeting. Forms are available in the lobby area
	II A Oral

	B. OPERATIONS REPORT
	1. Quarterly Demographic & Housing Analysis 2Q24
	II B 1 Quarterly Demographic & Housing Analysis 2Q24 Final

	2. Construction Update
	II B 2 Construction Update final

	3. Maintenance Update
	II B 3 Maintenance Update Final


	C. EMS ISD POLICE DEPARTMENT REPORTS
	1. School Safety Report
	II C 1 School Safety Report


	D. EDUCATION SERVICES REPORT
	1. Student Transfer Report
	II D 1 Student Transfer Report

	2. 2023-2024 State of Texas Assessment of Academic Readiness and EOC Exam Data
	II D 2 2023-2024 State of Texas Assessment of Academic Readiness and EOC Exam Data

	3. Federal Accountability Interlocal Agreement with Region 11
	II D 3 Federal Accountability Interlocal Agreement with Region 11

	4. Career and Technical Education Report
	II D 4 Career and Technical Education Report

	5. 2025-2026 New Course Proposals - AVID
	II D 5 2025-2026 New Course Proposals - AVID


	E. EMS ISD LEGISLATIVE PRIORITIES
	II E EMS ISD Legislative Priorities

	F. GROUND LEASE AGREEMENT WITH THE YMCA OF METROPOLITAN FORT WORTH
	II F Ground Lease Agreement with YMCA


	III. CLOSED SESSION - 6:00 PM

The Board may declare itself in a closed meeting as authorized by the Texas Open Meetings Act, Texas Government Code Sections 551.001-551.146.  In the event a closed meeting is to be convened, the presiding officer shall publicly identify the section or sections authorizing the closed meeting.  Those sections may include without limitation the following sections under SUBCHAPTERS D AND E, which authorize a closed meeting to discuss the following topics:
	A. Section 551.071:  For the purpose of private consultation with the Board's attorney regarding pending litigation, a settlement offer, or on a matter in which the duty of the attorney to the District or Board under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Open Meetings Act.
	B. Section 551.072:  For the purpose of deliberating on a purchase, exchange, lease, or value of real property, if deliberation in an open meeting would have a detrimental effect on the position of the Board in negotiations with a third person.
	C. Section 551.074:  For the purpose of deliberating the appointment, employment, reassignment, duties, discipline, or dismissal of a public officer or employee, or to hear a complaint or charge against an officer or employee, unless the officer or employee who is the subject of the deliberation or hearing requests an open hearing.
	D. Section 551.076:  For the purpose of deliberations regarding the deployment, or specific occasions of implementation, of security personnel or devices, or security audits.
	E. Section 551.0821:  To discuss specific personal identifying information about a student.
	III Closed Session

	IV. DECLARE CLOSED MEETING ENDED & RECONVENE IN OPEN MEETING - 7:00 PM
	A. CALL TO ORDER
	IV A Call to Order 7 pm

	B. WELCOME FROM BOARD PRESIDENT
	IV B Welcome from Board President

	C. OPENING CEREMONY CREEKVIEW MIDDLE SCHOOL
	IV C Opening Ceremonies CMS


	V. COMMUNICATIONS
	VI. REPORTS OF THE SUPERINTENDENT (CONTINUED FROM 5:00 PM SESSION)
	VI Reports of the Superintendent 7 pm

	VII. ACTION ITEMS
	A. ACT ON RECOMMENDATION OF THE 2023-2024 BOARD NAMING COMMITTEE
	VII A Rec of 2023-2024 BNC

	B. CONSIDER APPROVING 2024-2025 SUBMISSION OF A CLASS-SIZE WAIVER TO TEA
	VII B Consider Approving 2024-2025 Submission of a Class-Size Waiver to TEA

	C. CONSIDER NOMINATIONS FOR TARRANT APPRAISAL DISTRICT BOARD OF DIRECTORS
	VII C  TAD Board nomination

	D. NAME AN ARCHITECT OF RECORD FOR SAGINAW HIGH SCHOOL BUILDING ADDITIONS AND RENOVATIONS
	VII D Name an Architect Saginaw High School Building Additions and Renovations (1)

	E. CONSIDER APPROVING THE FEDERAL ACCOUNTABILITY INTERLOCAL AGREEMENT WITH REGION 11
	VII E Consider Approving the FAIA with Region 11

	F. CONSIDER GROUND LEASE AGREEMENT WITH THE YMCA OF METROPOLITAN FORT WORTH
	VII F Ground Lease Agreement with YMCA


	VIII. ROUTINE MONTHLY REPORTS
	A. TAX COLLECTION REPORT - JULY 2024
	VIII A Tax Collection Report - July 2024

	B. FINANCIAL STATEMENTS - JULY 2024
	VIII B Financial Statements - July 2024

	C. ENROLLMENT/CLASS-SIZE REPORT
	VIII C Enrollment Class-Size Report (1)

	D. 2024 SUMMER SCHOOL REPORT
	VIII D 2024 Summer School Report

	E. BIDS AND PROPOSALS
	1. Multiple Award Contracts RFPs - Awarded Vendors August 2024
	VIII E 1 All MAC RFPs August 9.23.2024


	F. REPORT ON PURCHASES MADE THROUGH A COOPERATIVE PURCHASING PROGRAM
	VIII F Report Coop Purchase 9.23.24


	IX. REVIEW 2024 BOARD PLANNING CALENDAR
	IX Review 2024 Board Planning Calendar

	X. CONSENT AGENDA FOR APPROVAL
	A. APPROVE MINUTES
	X A Approve Minutes

	B. APPROVE NEW COURSE REQUESTS FOR 2025-2026
	X B Approve New Course Requests for 2025-2026

	C. APPROVE TASB UPDATE 123
	X C TASB Update 123 (1)

	D. APPROVE BIDS AND PROPOSALS
	1. Extension of Proposal for Hardwood Floor Refinishing
	X D 1 Extension of Hardwood Floor Refinishing 9.23.24

	2. Extension of Proposal for HVAC Air Filter Replacement Services
	X D 2 Extension of HVAC Air Filter 9.23.24

	3. Extension of Proposal for Pest Control Services
	X D 3 Extension of Pest Control Services 9.23.24



	XI. BOARD PRESIDENT'S ANNOUNCEMENTS
	XI Board President Announcements

	XII. SUPERINTENDENT'S ANNOUNCEMENTS
	XII Supt Announcements

	XIII. ADJOURNMENT
	XIII Adjournment




