Name:________________________

Title:_________________________________
Campus/Dept.:_________________

School Year:___________________________
Supervisor:____________________

Date submitted to supervisor:_____________
Employee Self Appraisal Instrument

This self-evaluation will help both you and your supervisor review your progress and future planning.   Please complete the following questions and return to your supervisor one week before your scheduled performance evaluation meeting.

	


1.  List your job targets for this past year, explain what you did to accomplish them, and 
state whether they were accomplished or not.
2.  Describe any additional projects, accomplishments, or contributions that you would 
like your supervisor to recognize.

3.  Which accomplishments are you most proud of and why?

4.  Which are you most disappointed with and why?

5.  Overall, how would you rate your performance this year (Outstanding, Very Good, 
Good, Needs Improvements, Unsatisfactory).  Why?

6.  What could your supervisor do to improve your department/division or processes in 
your department/division?

7.  Are there any issues with your job, your work area, or your department that you’d like 
to discuss with your supervisor?

8.  What job targets would you propose for yourself next year?

9.  Please share any other comments or feedback:

_____________________________



_____________________________
Employee Signature









Date Submitted

_____________________________



_____________________________

Evaluator Signature









Date of Employee/Evaluator Review





