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Mission Statement
The mission of Ed Willkie is to cultivate relationships that inspire the discovery and development of each individual student's infinite potential.

Vision

Ed Willkie Vision Statement

The actions, words, and conduct, of everyone at Ed Willkie Middle School reflects a high level of respect for each other, for our school, and
for personal growth.

Value Statement
Ed Willkie Values Statement

At Ed Willkie Middle School, our four core values are:

Freedom from Fear: Safety

Integrity

Relationships

Education

Ed Willkie Middle School
Generated by Plan4Learning.com 2 of 6

Campus #220-918-045
May 4, 2020 10:36 am



Table of Contents

Goal 1: STUDENT ACHIEVEMENT: We will provide quality Tier I instruction and systematic intervention to ensure high levels of learning for all
students (ASPIRE 1, 2, 4, 5). 4
Goal 2: COLLABORATIVE COMMUNITY: We will provide resources and opportunities enabling staff, students, parents, and community to work
together to achieve desired results (ASPIRE 3, 4, 6) 5
Goal 3: SAFE AND NURTURING ENVIRONMENT: We will promote safe, nurturing relationships and environment which positively impact the
emotional and physical health of the learning community (ASPIRE 2, 3, 5). 6

Ed Willkie Middle School
Generated by Plan4Learning.com 3 of 6

Campus #220-918-045
May 4, 2020 10:36 am



Goal 1: STUDENT ACHIEVEMENT: We will provide quality Tier I instruction and systematic
intervention to ensure high levels of learning for all students (ASPIRE 1, 2, 4, 5).

Performance Objective 1: -In the 2019-2020 school year, STEM STAAR based subjects of Math and Science will increase by a total of 6%.

Performance Objective 2: In the 2019-2020 school year, Humanities STAAR based subjects of English Language Arts and Social Studies shall
increase by 6% as is measured in State and Local Assessements.

Performance Objective 3: In the 2019-2020 school year, we will close the performance level gap of special programs students to those of their peers.

Performance Objective 4: In the 2019-2020 school year, Ed Willkie Middle School will monitor at risk students and provide appropriate interventions
and remediation to reduce potential dropouts.
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Goal 2: COLLABORATIVE COMMUNITY: We will provide resources and opportunities enabling staff,
students, parents, and community to work together to achieve desired results (ASPIRE 3, 4, 6)

Performance Objective 1: In the 2019-2020 school year, Ed Willie Middle School will continue to monitor parent and community activities and
increase over all parent participation.

Performance Objective 2: In the 2019-2020 school year, Ed Willkie MS will provide ongoing and regular professional development for staff.

Performance Objective 3: In 2019-2020 Ed Willkie Middle School will establish a strategically planned PLC schedule.

Performance Objective 4: Departments will host a regular specific PLC collaborative meeting each month
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Goal 3: SAFE AND NURTURING ENVIRONMENT: We will promote safe, nurturing relationships and
environment which positively impact the emotional and physical health of the learning community
(ASPIRE 2, 3, 5).

Performance Objective 1: In the 2019-2020 school year, Ed Willkie Middle School will continue to utilize an Advisory class period to promote
campus culture through character education, social emotional support and academic support.

Performance Objective 2: In the 2019-2020 school year, the staff of Ed Willkie will begin year round training on the use of Crisis Go and best
practices for Standard Response Protocol.

Performance Objective 3: The staff, faculty and leadership team will practice consistency in its approach to behavior management by incorporating
CHAMPS and socially informed training.
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