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Goal 1: STUDENT ACHIEVEMENT: We will provide quality Tier I instruction and systematic
intervention to ensure high levels of learning for all students (ASPIRE 1, 2, 4, 5).

Performance Objective 1: In the 2019-2020 school year, the 7th grade Math STAAR scores will meet or surpass the district passing rate of 61%.

Performance Objective 2: In the 2019-2020 school year, the 6th grade Reading STAAR scores will meet or surpass the district passing rate of 74%.

Performance Objective 3: In the 2019-2020 school year, the 8th grade Science STAAR scores will meet or surpass the district passing rate of 82%

Performance Objective 4: In the 2019-2020 school year, the 8th grade Social Studies STAAR scores will meet or surpass the district passing rate of
73%.
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Goal 2: COLLABORATIVE COMMUNITY: We will provide resources and opportunities enabling staff,
students, parents, and community to work together to achieve desired results (ASPIRE 3, 4, 6)

Performance Objective 1: In the 2019-2020 school year MCMS will establish positive communication with all stakeholders through social media,
Let's Talk, emails, and monthly newsletters.

Performance Objective 2: All teachers will participate in PLC's to review data and collaborate as a way of increasing student engagement and student
achievement.

Performance Objective 3: MCMS will hire and retain highly qualified and high performing teachers.

Performance Objective 4: MCMS will provide student with academic support through the Connect classes by teaching AVID strategies such as
binder organization, focused note taking, grade checks, and goal setting.
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Goal 3: SAFE AND NURTURING ENVIRONMENT: We will promote safe, nurturing relationships and
environment which positively impact the emotional and physical health of the learning community
(ASPIRE 2, 3, 5).

Performance Objective 1: MCMS will conduct regularly schedule safety drills in preparation for potential emergency events.

Performance Objective 2: MCMS will provide learning opportunites through the Connect classes that address issues such as bullying, conflict
resolution, and character education.
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