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Mission Statement

The mission of the Eagle Mountain-Saginaw Independent School District is to foster a culture of excellence that instills a passion for a lifetime of
continuous achievement in every student.

Vision

All kids can learn and achieve at high levels. We will provide the supports and instruction necessary to give each student the opportunity to choose their
future.

Value Statement

We believe:
1. Every student is a unique individual with unique potential.
2. Effective communication is key to success.
3. Engaged and interested students learn more effectively.
4. Respect is a key to success.
5. Education is a team effort.
6. High quality educational facilities optimize student and staff success.
7. Accountability is essential to success.
8. A physically and emotionally safe environment promotes student learning.
9. A high quality education is barrier free.
Our objectives:

1. Each student will have a dynamic-customized education plan from registration to graduation which contains post-secondary goals and inspires individual
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success.
2. Each student will be equipped with innovative technological skills to compete and contribute in a constantly-evolving global society.

3. Each student will be challenged to fulfill the district’s high expectations and leave the district prepared and qualified to succeed in their chosen path(s).
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Goal 1: STUDENT ACHIEVEMENT: We will provide quality Tier I instruction and systematic
intervention to ensure high levels of learning for all students (ASPIRE 1, 2, 4, 5).

Performance Objective 1: By the end of the 2019-2020 school year, students in all student groups will meet or exceed 85% in the approaches
standard category and 80% in the meets standard category, as measured by the 2020 Reading STAAR assessment, 85% of K-2 students will be on or
above grade level as measured by the Fountas & Pinnell Benchmark Assessment System.

Targeted or ESF High Priority

Performance Objective 2: BY the end of the 2019-2020 school year, students in all student groups will meet or exceed 85% in the approaches and
meets standard category, as measured by the 2020 Math STAAR assessment, 85% of K-2 students will be on or above grade level as measured by
progress monitoring tools.

Performance Objective 3: By the end of the 2019-2020 school year, students in all student groups will meet or exceed 85% in the approaches
standard category and 80% in the meets standard category , as measured by the 2020 Writing STAAR assessment, 70% of K-3, 5 students will be on or
above grade level as measured by Lucy Calkins writing assessments.

Performance Objective 4: By the end of the 2019-2020 school year, students in all student groups will meet or exceed 85% in the approaches
standard category and 80% in the meets standard category as measured by the 2019 Science STAAR assessment.

Performance Objective 5: By the end of the 2019-2020 school year, 85% of ESL students will meet yearly progress on the 2019-2020 TELPAS
Composite Rating.

Performance Objective 6: By the end of the 2019-2020 school year, 85% of special education students will meet or exceed the approaches standard
category and 80% in the meets standard category, as measured by the 2020 STAAR reading, writing, math, and science assessment.
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Goal 2: COLLABORATIVE COMMUNITY: We will provide resources and opportunities enabling staff,
students, parents, and community to work together to achieve desired results (ASPIRE 3, 4, 6)

Performance Objective 1: 100% of staff development will be aligned to the Comprehensive Needs Assessment and district initiatives in order to
impact both student and teacher performance.

Performance Objective 2: We will increase the level of parent involvement and participation at Parkview Elementary.

Performance Objective 3: We will achieve an attendance rate of 96.8% for the 2019-2020 school year.
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Goal 3: SAFE AND NURTURING ENVIRONMENT: We will promote safe, nurturing relationships and
environment which positively impact the emotional and physical health of the learning community
(ASPIRE 2, 3, 5).

Performance Objective 1: 100% of students will be provided with a safe and secure environment that fosters personal, academic, and extra curricular
excellence which will result in a decrease in the number of discipline referrals by 10% for the 2019-2020 school year.
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