
Facility Planning Committee 
May 4, 2023



• Welcome & Introductions 
– David Vega, FPC Co-Chair 

• Subcommittee Presentations  
– Safety & Security 
– Maintenance & Transportation 
– Technology 
– Student Programs: Extracurricular and Co-curricular 
– Enrollment Growth 

• Observations & Questions After Each Subcommittee Presentation 
• Key Takeaways & Questions From All Subcommittee Presentations 
• Meeting Summary & Announcements

Agenda



Subcommittee Presentations



Safety and Security Subcommittee 
May 4, 2023



• Consider the educational needs of all students and align with the district’s mission and 

strategic plan 

• Represent the entire community, its values, and perceptions in the facility planning process 

• Appoint a subcommittee leader(s) 

• Meet outside the large group meetings as needed to research your focus area 

• Tour existing EMS ISD facilities and/or other school district facilities as needed 

• Assess and prioritize the district’s current and long-term facility needs in your focus area 

• Reach consensus on and bring forward recommendations to the full Facility Planning 

Committee as to how to address the district’s facility needs in your focus area; consider 

both short- and long-term solutions/recommendations 

• Prepare a slide presentation for the May 4 meeting to share your findings/

recommendations with the full Facility Planning Committee.

Subcommittee’s Charge



Safety and Security Subcommittee Leaders/
Membership 



Subcommittee Membership

Subcommittee Leaders 
● Trent Hill, Subcommittee co-chair, Parent/MCMS zone 

● Mike Vopel, Subcommittee co-chair, Community member 

Subcommittee Members 
● Fleming Baker, Parent/Business 
● Paula Harwell, Parent/PTO/CTHS, Committee Co-chair 
● John Jester, Community/Pastor 
● Brandon Langdon, Parent/Wayside zone 
● Chuck Mellott, Community member 
● Teresa Willis, Parent/Booster clubs 



Overview of Safety and Security Subcommittee 
Work/Activities 



Subcommittee Work/Activities

The Safety and Security Subcommittee met on the following 
dates: 

● March 28, 2023 

● April 18, 2023 

The subcommittee also toured the following facilities and/or 
reviewed the following data:  

● Toured EMS ISD Police Department 

● Reviewed K-12 School Shooting Database 

● Reviewed TEA Safety and Facilities Standards 

The subcommittee also interviewed the following EMS staff or 
subject area experts: 

● Capt. Ronny Potts, EMS ISD Police 

● EMS ISD Police Chief Charlie Ramirez provided 

additional information 



Safety and Security Subcommittee 
Background Information/Research 



Research & Data

Outline key research and data reviewed 
● Information provided by EMS ISD Police Department 

● School shooting data from 1970-present (as of 4/19/23) 



Research & Data

Additional Considerations 
● School safety is a growing concern across the U.S. 

● School campuses need additional safety features 

● We now have an EMS ISD Police Department 

● The new police department needs additional equipment



Safety and Security Subcommittee 
Findings of Fact/Need 



Findings of Fact/Need

Outline here key findings of fact/need 
● Our school facilities need key additional safety features 

● The new police department needs additional equipment 

Additional Considerations 
● Not all needs are facility needs, but all the needs warrant immediate attention 



Safety and Security Subcommittee 
Recommendations 



Summary of Facility Recommendations

● Must Do: Install a Police/District Communications infrastructure to serve daily and in emergencies 

● Must Do: Provide a stand-alone police department building 

● Need to Do: Additional cameras are needed to enable coverage of all hallways and other areas 

● Need to Do: Buzz-in entries currently being installed in the elementary schools are also needed in the 

secondary campuses



Summary of Non-Facility Recommendations

● Must Do: Provide patrol cars for every police officer 

● Must Do: Provide Kevlar helmets and rifle plate vests for every police officer 

● Must Do: Provide SBLE office on every campus 

● Must Do: Provide breaching equipment for the police department 

● Must Do: Provide a gun safe for rifle storage at every campus 

● Need to Do: Provide metal detectors 

● Need to Do: Provide 4 and 6 seat UTV’s for police use at campuses 

● Need to Do: Provide and equip a mobile command post 



Summary of Non-Facility Recommendations

● Should Do: Provide police shields at every campus 

● Could Do: Provide police K-9 dogs 

● Could Do: Implement a text alert system for parents 



Observations & Questions



Maintenance & Transportation Subcommittee 
May 4, 2023 



Maintenance & Transportation Subcommittee 
Leaders/Membership 



Subcommittee Membership

Subcommittee Leaders 
– David Vega, Retired teacher/Coach representing Saginaw High school zone  

Subcommittee Members 
– Jessica Fielder, Small Business owner/parent 
– Danielle Adama, Realtor/Community partner 
– Lauren TeGantvoort, Parent/Staff member 
– Gary Schiffner, Retired teacher/Coach/Community partner  
– Steve Soriano, Parent 
– Tim Dennis, Former School Board member/Small Business owner/Community partner 



Overview of Maintenance & Transportation 
Subcommittee Work/Activities 



Subcommittee Work/Activities

The Maintenance & Transportation Subcommittee met on the following dates: 
● 2/22/2023  Operations Conference Room 
● 4/19/2023  Operations Conference Room 

The subcommittee also interviewed the following EMS staff or subject area experts: 
● Dwayne Jones, Director of Operations 
● Tom McWhorter, Director of Facility Operations 



Maintenance & Transportation Subcommittee 
Background Information/Research 



Research & Data

Maintenance Replacement Schedule – Roofs

• Various roofs at 20 campuses will 

reach end of life within the next 10 

years. 

• Estimated cost in today’s market is 

$19.3M.



Research & Data

Maintenance Replacement Schedule – Chillers

• Various chillers at four campuses 

will reach end of life within the 

next 10 years. 

• Estimated cost in today’s market 

is $2.8M.



Research & Data
Maintenance Replacement Schedule – Athletic Fields 

• Various turf fields at four campuses 

will reach end of life within the 

next 10 years. 

• Estimated cost in today’s market is 

$13.8M.



Research & Data
Maintenance Replacement Schedule – White Fleet

• Current loaner white fleet (student and 

staff transportation) continues to age 11 

vehicles over 110K miles. 

• Estimated cost in today’s market to 

purchase one vehicles is $50K.



Research & Data
Maintenance Replacement Schedule – White Fleet Maintenance Trucks

• Current maintenance white fleet continues to 

age, and supply has not kept up with demand 

• Box truck needed for warehouse and 

deliveries 

• Estimated cost in today’s market to purchase 

one maintenance pickup is $50k and box truck 

is $150k



Research & Data

Dream Big Items 

● Own their own buses for field trips and sports transportation 
● Purchase 18-wheeler tractors for pulling district-owned equipment trailers 
● Charter bus fleet for extended trips 

● School field trips – no cost for bus during school day 
● Partnership with cities to share the load (school access improvements) 
● Improve/expand white fleet 
● Natatorium to compete with 6A districts and programs for student use 
● Take home vehicles for all police officers to aid in response time 
● Renovate/rebuild for aging facilities/schools



Research & Data

Additional Considerations 

● M&O budget has not increased to accommodate added campuses/facilities totaling 
approximately 500,000 square feet (Marine Creek MS, Copper Creek ES, Lake Country ES, and 
Administration Building).  Reallocating certain expenditures from M&O to I&S budget will provide 
additional M&O spending capacity. 

● Added 10 police vehicles, with more to follow, which require maintenance and upkeep. 
● Replace aging marquees at seven campuses. 
● Build approximate 2,000 square foot paint department addition to John L. Price Maintenance 

facility. 
● Replace asphalt parking lots with concrete at four campuses (Eagle Mountain ES, Bryson ES, 

Watson/ADC, Boswell HS). 
● Expand covered parking at John L. Price Maintenance facility to accommodate additional white 

fleet vehicles. 



Maintenance & Transportation Subcommittee 
Findings of Fact/Need 



Findings of Fact/Need

Outline here key findings of fact/need 

● 18-wheeler tractor more logistically friendly and economical to outsource  
● Charter buses more economical to rent as needed 
● Natatorium (falls under another sub-committee) 
● Boswell cafeteria/kitchen expansion (falls under another sub-committee)



Maintenance & Transportation Subcommittee 
Recommendations 



Summary of Recommendations

● Roofs 

● Chillers 

● White Fleet Loaner 

● Athletic Fields 

● Marquees 

● Concrete Replacement 

● White Fleet Maintenance / White Fleet Maintenance 

● Covered Parking 

● Paint Department Addition

LEGEND  
Must do  

Need to do 
Should do 
Could do   



Observations & Questions



Technology Subcommittee 
May 4, 2023



• Consider the educational needs of all students and align with the district’s mission and 

strategic plan 

• Represent the entire community, its values, and perceptions in the facility planning process 

• Appoint a subcommittee leader(s) 

• Meet outside the large group meetings as needed to research your focus area 

• Tour existing EMS ISD facilities and/or other school district facilities as needed 

• Assess and prioritize the district’s current and long-term facility needs in your focus area 

• Reach consensus on and bring forward recommendations to the full Facility Planning 

Committee as to how to address the district’s facility needs in your focus area; consider 

both short- and long-term solutions/recommendations 

• Prepare a slide presentation for the May 4 meeting to share your findings/

recommendations with the full Facility Planning Committee.

Subcommittee’s Charge



Technology Subcommittee  
Leaders/Membership 



Subcommittee Membership

Subcommittee Leaders 
● Kirk Murdock, Senior Technology Officer, EMS ISD 

● Patrick Farr, Parent/Process Auditor Lamar CISD Bond Program Office 

● Rachel Bradley, Parent, Previous School Administrator, Boswell High School Zone  

● Subcommittee Members 
● Jim Nevins, Community Member 
● Lola Scheid, Community Member, PTA, SES 
● Larry Scheid, Community Member, PTA, SES 
● Doug Kittinger, Director of Budget and Investments, EMS ISD 
● Cindy Tucker, Director of Instructional Technology,  Community Member 
● Scott Sims, Parent 
● Kimeree Tarver, Parent 



Overview of Technology Subcommittee Work/
Activities 



Subcommittee Work/Activities
The Technology Subcommittee met on the following dates:  

● Wednesday, February 22 via Zoom 

● Tuesday, March 28 Face to Face 

● Tuesday, April 25 Face to Face 

The subcommittee also toured the following facilities and/or reviewed the following data:  
• Reviewed previous purchases for past 5 years that supported infrastructure and 

classroom instruction. 

• Reviewed budget information that supported the purchases 

The subcommittee also interviewed the following EMS staff or subject area experts: 
● Kirk Murdock, Doug Kittinger, and Cindy Tucker fully supported the committee and 

assisted with pulling financial information and anticipated costs for the next 5 years.  



Technology Subcommittee 
Background Information/Research 



Research & Data

Outline key research and data reviewed 
● Budget review from the previous 5 years 

● Anticipated increase in enrollment 

● Anticipated/projected inflation 

● Anticipated decrease in school funding 

● Aspire 2025  

Additional Considerations 
● Replacement Costs 

● Lease VS Purchase 

● Loss and Damage 

● Economic Status of students (repayment of lost or damaged devices)



Technology Subcommittee 
Findings of Fact/Need 



Findings of Fact/Need
Key findings of fact/need 

● Technology supports:  

• Special Programs 

• Child Nutrition 

• Transportation 

• Maintenance and Operations 

• Safety and Security 

• Community Impact through Connected Nation - Texas 

Additional Considerations 
● Inflation - M&0 Budget cannot maintain the same level of service 

● Previous COVID Relief ECF and ESSR Funding  

● Age of the current infrastructure



Technology Subcommittee  
Recommendations 



Summary of Recommendations

At the current level of service, including new school equipment and devices, the district has spent 
approximately $715 per student for technology categorized into three different categories.  We 
project over the next 5 years a student growth of 26,500 and we anticipate our technology costs to 
be $20,500,000 over the next 5 years.  We have added an 8% increase due to inflation and the 
projected enrollment increase over time.

Devices Infrastructure Program Support

Cost - $14,000,000 
Upkeep and Leasing of 46,000 
computers by 2029 
● IPads 
● Student Laptops 
● Teacher Devices 
● Desktop computers for labs and 

libraries

Cost – $5,500,000 
● 2 Data Centers 
● Large Virtual Server Network 
● Power Backups 
● Secondary (Disaster Recovery)

Cost - $1,000,000 
● Network Connectivity to all 

departments 
● Control Systems (HVAC, Irrigations, 

Safety/Security, Warehouse, 
Lighting..) 

● Curriculum and Instruction



Observations & Questions



Student Programs Subcommittee 
May 4, 2023



Observations & Questions



Enrollment Growth Management Subcommittee 
May 4, 2023



• Consider the educational needs of all students and align with the district’s mission and 

strategic plan 

• Represent the entire community, its values, and perceptions in the facility planning process 

• Appoint a subcommittee leader 

• Meet outside the large group meetings as needed to research your focus area 

• Tour existing EMS ISD facilities and/or other school district facilities as needed 

• Assess and prioritize the district’s current and long-term facility needs 

• Reach consensus on and bring forward recommendations to the full Facility Planning 

Committee as to how to address the district’s facility needs in your focus area; consider 

both short- and long-term solutions/recommendations 

• Prepare a slide presentation for the May 4 meeting to share your findings/

recommendations with the full Facility Planning Committee.

Subcommittee’s Charge



Presentation Outline
• Introductions of Subcommittee Leaders/Members 

– Brent Ranabargar, Subcommittee leader 
• Overview of Subcommittee Work/Activities 

– Multiple meetings, condition assessment reviews, parent and teacher inputs, data analysis 
– Extensive discussion/strategy on what to ask for when  

• Background Information & Research 
– Utilized relevant growth datasets, past bond election data, surveys, facility condition 

assessments and other community inputs, etc.  
• Identified Projects/Needs 

– Capacity and equitability required across both primary and secondary levels 
• Subcommittee Recommendations 

– Prioritized projects:  new MS, repl. MS, new ES, repl. athletic facility, Ag facility, Natatorium 
• Question & Answer Session with full Facility Planning Committee



Enrollment Growth Subcommittee Leaders/
Membership 



Subcommittee Membership
Subcommittee Leaders 

● Brent Ranabargar, Parent/taxpayer representing Boswell high school zone 

Community Bond Liaisons 
● John Craft, Taxpayer/Educator/coach/FPC champion/community outreach 

● Paul Jacobs, Taxpayer/FPC champion/community outreach  
 Staff Liaisons 

● Billy Kidd, Director of Bond Planning and Construction 

● Hunter Lee, Construction Manager 

Subcommittee Members 
● Ashley Newhart, Parent/taxpayer/business owner 

● Christy Fehler, Gililland ES Principal 

● John Fahey, Wayside MS Principal 

● Randy Miller, Parent/taxpayer/pastor 

● Craig Morgan, Parent/taxpayer 

● Larry Robertson, Parent/taxpayer 

● Sammy Warren, Taxpayer 

● Bubba Coursey, Taxpayer 



Overview of Enrollment Growth Subcommittee 
Work/Activities 



Subcommittee Work/Activities

The enrollment growth management subcommittee met on the 
following dates: 

● 2/9/23, Discovery Learning Lab 

● 2/13/23, Eagles View Church 

● 3/6/23, Eagles View Church 

● 3/9/23, Discovery Learning Lab 

● 3/20/23, Eagles View Church 

● 4/6/23, Discovery Learning Lab 

● 4/17/23, Eagles View Church 

The subcommittee also reviewed the following data:  
● Various 2022 and 2023 FPC presentations 

● 10-year enrollment demographics/forecasts 

● Baselice & Associates community planning survey 

● FPC “Dream Big” lists 

● Debt position and preliminary bond capacity data 

● Surrounding area bond elections (FWISD, NWISD, WSISD, KISD, etc.) 



Enrollment Growth Subcommittee  
Background Information/Research 



Research & Data
Key research and data reviewed 

● Area housing trends show EMSISD is one of the 
fastest growing districts in the state 

● 33 actively building housing subdivisions, 19 future 
subdivisions 

● Anticipating 1,700 future multi-family units in five 
separate projects across the district



Research & Data (Cont.)
Key research and data reviewed 

● Data indicated continued pressures on both elementary and middle school 
capacities  

● 30% enrollment growth in all high school zones projected in next 10 years

Data shows we’re lead-time away from supporting district expansion without taking drastic measures



Research & Data (Cont.)
Existing Facility Conditions 

● Wayside MS: 
 -  Congested hallways 
 -  Programming difficult due to layout 
 -  Technical Design Guideline deficiencies 

● Saginaw ES: 
 -  Oldest elementary in district, parts of building dates to 1930’s  
-  Expensive to maintain, Technical Design Guideline deficiencies 

● Gilliland ES: 
 -  Built in 1958, multiple additions 
 -  Technical Design Guideline deficiencies 

● Eagle Mountain ES: 
 -  Built 1948, multiple additions  
       -  Foundation issues, Technical Design Guideline deficiencies 

   



Research & Data (Cont.)
Ag Facility: 

● Over-capacity 
● Unsafe location 
 -  Vagrants attacks livestock frequently 
 -  Blind railroad tracks at entry 
 -  Highly congested 
● Inadequate parking 
● Technical Design guideline deficiencies 
● High cost of maintenance 
● Significantly lagging behind other districts 

   

Keller ISD 

Arlington ISD 

Denton ISD 



Enrollment Growth Subcommittee 
Findings of Fact/Need 



Elementary Schools

1-3 year 4-6 year 7-10 year

● Major growth in middle 
and Northwest areas 
driving need for capacity 

       -  Cibolo Hills 

 -  Comanche Springs 

 -  Hatley  

● Re-zoning is contentious 
and controversial, need a 
forward thinking plan 

● Seeking to maintain equity 

amongst HS zones 

● Stay consistent with 
previous FBC 
recommendations  

Findings of Fact/Need



Secondary Schools
Middle Schools: 
 -  Lead-time away from     
need (28/2029) 

 -  Wayside previously       
approved but under-    
funded 

High Schools: 
 -  Eagle Mountain HS in-    
construction, provides     
relief to others (2024) 

 -  HS capacity allows for     
minimal re-zoning if     
middle schools are     
approved  

1-3 years 4-6 years 7-10 years

Findings of Fact/Need (Cont.)



Enrollment Growth Subcommittee 
Recommendations 



Summary of Recommendations



Summary of Recommendations (Cont.)
1. Wayside Replacement Upper (approved in 2017 bond) 
 -  Gain trust back from voters to follow through on commitments 

 -  Adding portables this summer 

 -  Create functional and programmable spaces for all students   

2. New Middle School #7 
-  Create feeder patterns ASAP, reduce re-zoning 

 -  Relieve capacity at Prairie Vista and Wayside 

3. New Elementary School #19 
-  Prepare for anticipated growth 

 -  Large undeveloped lots in the northwest part of district 
4. New Middle School #8 
5. New Elementary School #20 
6. Replace Saginaw Elementary School 
7. Replace Gilliland Elementary School 
8. Replace Eagle Mountain Elementary School 
 -  Oldest elementary schools, end of useful life 

 -  Create functional and equitable learning environments 

9. Additional land acquisition 
- District currently owns 6 parcels totaling 167 acres 

Reasons we support: 
● Priority needs, forward-looking growth and previously 

approved project funding shortages are addressed 

● Capturing 2022 failed bond requirements 

● Tax rate impact is minimal 

● Impact of construction and renovation projects on 

operations minimized 

● Provides the district additional instructional capabilities to 

remain competitive with surrounding districts 

● Supports feeder pattern flow models and minimizes re-

districting 

● Supports repair/replacement of aging facilities 

● Addressing bond planning “dream big” projects  

● Discuss special interest projects



Summary of Recommendations (Cont.)
Additional Facilities Mentioned During Planning: 

1. Saginaw HS athletic additions and renovations funding plus-up 
-   Funding approved in previous bond election  

-   Equitable adjustment to facility needed 

2. *Ag facility 
-   Horrible location, safety concerns, lacks adequate utilities, volatile lease  

3. *Natatorium 
4. Boswell HS cafeteria, new kitchen and seating expansion 
5. HS golf practice facilities (4 ea.) 
6. Maintenance and transportation additions 
7. *Performing Arts Center 

-    Could possibly be combined with Natatorium 

* On “Dream Big” list



What if the bond fails? 



What if the bond fails?
Strategy must be developed for student growth: 
● Adding portable facilities to existing campuses 
 -  Value: Provides necessary seats 

 -  Concerns:  Security, programming, aesthetics, etc. 

● Increase class sizes 
 -  Concerns:  Impacts learning objectives and teacher effectiveness 

● Adjustment of attendance zones (re-zoning) 
 -  Value:  Allows schools to re-balance class sizes at little to no expense 
 -  Concerns:  Disrupts many students and families



Observations & Questions



Overall Key Takeaways & Group Discussion



Meeting Plan Reminder

6th Facility Planning Meeting (June 1) 
Recap of Subcommittee Presentations 
Administration Considerations 
Revisit Dream Big Lists 
Project Prioritization Activity 
Priority Identification (Large Group) 

7th Facility Planning Meeting (August 3) 
Updates: 
● Budget Outlook, Appraisal Values, Projected Project 

Costs, etc. 
● Legislative Impacts 
● Demographic Updates  

Projected Project Costs (Subject Experts) 
Recommendation/Presentation Review & Final Details 



Meeting Summary & Talking Points

● Facility Planning Committee Co-Chair David Vega welcomed the group to the May 4 meeting. Reminders  
of meeting norms and the committee’s charge were provided on the screen. 

● Subcommittees presented an overview of their research, discussions, and prioritized recommendations  
to the full FPC. Each presentation was led by the subcommittee community chairperson(s) or a member 
representative. Questions specific to each subcommittee were addressed after each presentation. 

● Following all five subcommittee presentations, each subcommittee had the opportunity to discuss and 
share out any follow-up questions or observations they had on any of the presentations. 

● An overview of next steps was provided, followed by closing remarks and words of appreciation  
from Dr. Chadwell to the committee members for their commitment and diligence to the process to date.



Before you leave tonight, take roll in your subcommittees and note who is 

present/absent from tonight’s meeting. Be sure to turn attendance in to EMS ISD. 

Review subcommittee presentations in the shared folder and come June 1 

prepared to rank and prioritize all projects.  

Read the meeting recap that will be emailed to you following tonight’s  

meeting in preparation for the next committee meeting on Thursday, June 1.

Next Steps

1

2

3



Upcoming Meetings

Meetings are scheduled from 6-8 p.m., with dinner served starting at 5:30 p.m. Meetings are 

held at the EMS ISD Administration Center.

● Thursday, June 1 
● No meeting in July 
● Thursday, August 3 
● Possible future presentation to 

Board of Trustees



Student Programs Subcommittee

May 4, 2023



ͻ �ŽŶƐŝĚĞƌ�ƚŚĞ�ĞĚƵĐĂƚŝŽŶĂů�ŶĞĞĚƐ�ŽĨ�Ăůů�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ĂůŝŐŶ�ǁŝƚŚ�ƚŚĞ�ĚŝƐƚƌŝĐƚ͛Ɛ�ŵŝƐƐŝŽŶ�ĂŶĚ�
strategic plan

ͻ Represent the entire community, its values, and perceptions in the facility planning 
process

ͻ Appoint a subcommittee leader(s)
ͻ Meet outside the large group meetings as needed to research your focus area
ͻ Tour existing EMS ISD facilities and/or other school district facilities as needed
ͻ �ƐƐĞƐƐ�ĂŶĚ�ƉƌŝŽƌŝƚŝǌĞ�ƚŚĞ�ĚŝƐƚƌŝĐƚ͛Ɛ�ĐƵƌƌĞŶƚ�ĂŶĚ�ůŽŶŐ-term facility needs in your focus area
ͻ Reach consensus on and bring forward recommendations to the full Facility Planning 

�ŽŵŵŝƚƚĞĞ�ĂƐ�ƚŽ�ŚŽǁ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞ�ĚŝƐƚƌŝĐƚ͛Ɛ�ĨĂĐŝůŝƚǇ�ŶĞĞĚƐ�ŝŶ�ǇŽƵƌ�ĨŽĐƵƐ�ĂƌĞĂ͖�ĐŽŶƐŝĚĞƌ�
both short- and long-term solutions/recommendations

ͻ Prepare a slide presentation for the May 4 meeting to share your 
findings/recommendations with the full Facility Planning Committee.

6XEFRPPLWWHH¶V�&KDUJH



ͻ Introductions of Subcommittee Leaders/Members

ͻ Overview of Subcommittee Work/Activities

ͻ Background Information & Research

ͻ Identified Projects/Needs

ͻ Subcommittee Recommendations

ͻ Question & Answer Session with full Facility Planning Committee

Presentation Outline



Subcommittee Leaders/Membership



Subcommittee Membership

Subcommittee Leaders
Ron Franklin and Blake Mabry, Community Members & Former Educators

Subcommittee Members
Andrea Lasher,  Derrick Doyle, 
Derrick Bingener, John Canfield,  
Perry Daniell, Kathy and Eddie Pokluda, 
Casey Gause, Consuelo Sanchez, 
Courtney Parker, Mike Peters,
Dana Barnes, Linda Parker



Overview of Subcommittee Work/Activities



Subcommittee Work/Activities

Subcommittee met on the following dates:
භ March 6, 2023
භ April 17, 2023

The subcommittee also toured the following facilities and/or reviewed the following data: 
භ None toured together
භ Shared knowledge of current facilities/programs and equitable district 

facilities/programs

The subcommittee also interviewed the following EMS staff or subject area experts:
භ Swim Coaches, Ag Teachers, Fine Arts Teachers/Directors
භ Surrounding District Input



Background Information/Research



Research & Data

Key Research Findings
 
�  Saginaw High School Fine Arts and Athletics are subpar when compared to the district.
�  Lack of a natatorium creates practice and competition deficiencies for our athletes.
�  No long-term facility to house the AIMS and TEAMS programs.
�  Ag Barn location is not owned by the District; safety concerns exist for animals and 

students. It fails to meet the needs of a growing district and program.



Findings of Fact/Need



Findings of Fact/Need

Needs: 

� Standardization and Equity in Fine Arts and Athletic Programs
� Agricultural Science Educational Facility
� Indoor Aquatic Center 
� Centralized Performing Arts Center 
� Permanent Placement of Special Education Specialized Programs 



Current Saginaw High School Facilities



Current Swimming Program 



Surrounding Districts Facilities

Keller ISD Natatorium

Northwest ISD Natatorium



Current Agricultural Facilities



Current Specialized Program Facilities



Current Middle School Fine Arts Performance 
Facilities



Surrounding Centralized Performing Arts Center 

https://www.aisd.net/center-for-visual-and-performing-arts/wp-content/files/sites/116/2020/11/CVPA_Front-Entrance-scaled-e1604327864597.jpg
https://www.aisd.net/center-for-visual-and-performing-arts/wp-content/files/sites/116/2021/06/20210423_175730-scaled.jpg
https://www.aisd.net/center-for-visual-and-performing-arts/wp-content/files/sites/116/2021/06/CVPA-Concert-Hall-2nd-Level-Entrance-scaled.jpg


Subcommittee Recommendations



Summary of Recommendations

� Multi-purpose Facility for Saginaw HS: Training Room, Weight Room, Locker Room 
Expansions ʹ MUST DO

� Saginaw Fine Arts Facility UpdatesͶStorage, Sound, Lights, Scene Shop ʹ MUST DO

� EMS ISD Agricultural Science Educational Facility ʹ MUST DO

� EMS ISD Aquatics Centerʹ $5 Million already dedicated to this project that will 
benefit the community, not just district swimming programs ʹ NEED TO DO

� Special Education Program Permanent Placement ʹ NEED TO DO

� High School LED Lighting in PAC: Boswell, CTHS, SHS ʹ SHOULD DO

� Centralized Performing Arts Center ʹ SHOULD DO



Questions?


